FLAWLESS

In a world obsessed with flawless production, this project explores what happens when perfection becomes the
new machine
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Story introduction:

Mattel Group closed its Chinese production line in 2025, causing a large number of workers
to lose their jobs, and began to imagine the use of more efficient automated production
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Mattel to shutter supplier plant
in China this year

Barbie’s parent company is looking to diversify its
production footprint in a bid to optimize costs and
fulfillment operations.

Published May 8, 2024

Kelly Stroh
@ Editor
Mattel Barbie dolls are seen at a Target store on Ocfober 25, 2021 in Houston,
Texas. Barbie's manufacturing company, Mattel, plans to close one of its
supplier plants in China to diversify its production footprint. &5 %% Brandon
Bell via Getty Images

Mattel is shuttering one of its tier 1 supplier plants in China as it
looks to diversify its production footprint, executives said in a Q1
earnings call. The company intends to discontinue production at
that plant sometime this year, according to a 10-K filing.

Currently, 50% of Mattel's products are made in China, and that
percentage continues to decline, CEO Ynon Kreiz told analysts
during the call.

“It's not so much about geopolitical risk as such, but more about
diversifying our footprint and working in different countries and
continue to optimize our footprint in terms of cost, fulfillment,
services by different suppliers and part of our journey to continue
to strengthen our supply chain, which is now a competitive
advantage for us,” Kriez said.

Mattel has other principal manufacturing sites in Indonesia,
Malaysia, Mexico and Thailand, according to the 10-K filing.

The closure is part of Mattel's Optimizing for Profitable Growth
Program initially announced in Q4 2023. The three-year program
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aims to achieve efficiencies and cost savings opportunities in the
supply chain through a more diverse manufacturing footprint and
optimized geographic sourcing efforts. In 2024, Mattel expects
about $60 million in cost savings as a result of the program.

In Mattel’s Q1 earnings call, CFO Anthony DiSilvestro said that
Mattel saw a significant gross margin expansion due to lower
inventory management costs, cost deflation in ocean freight and
savings from its growth program. He added that the company
expects to continue benefiting from cost savings and from
increased production levels.

The company behind Barbie dolls and Fisher-Price toys has been
making efforts to diversify and shift its production footprint for a
while. In 2021, Mattel began using dual source manufacturing for
certain product lines and started relying more on nearshoring to
prevent bottlenecks during peak season. That same year, the
manufacturer ceased operations at its Canada plant, according to
the 10-K filing. Earlier in 2019, Mattel closed three plants in
Mexico, China and Indonesia.
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2n



























3. Key Plots

3.1 Preface

3.2 Stage 1 - Mechanical production
3.3 Stage 2 - Policy Changes

3.4 Stage 3 - Manual production

3.5 Conclusion

































Department of Manual Labour Conformity -

Form ID: B-2040-HR
Name: Barbie-X9 Robot

Project
e 0001 0002 0003 0004
Number
Date 2040.07.18 | 2040.07.18 | 2040.07.18 | 2040.07.18
Barbi
‘:Ole B004712 | B004713 | B004714 | B004715
Detection | Eye dis- Mouth Roughness | Clothing
- tance |cornercur-| ofnail |seam jitter
offset (mm)|vature devi-| edges track
ation (°)
0 0 Edges are | Reasonable
Test smooth range of
motion
results
Remarks
(error No abnormal situation
description)

Result: Pass
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Mattel Barbie production quality inspection table before 2040

Result: Not Passed

Mattel Barbie production quality inspection table after 2040












Site Analysis

San Fernando Valley, California

Traditional electronics manufacturing
base, with some companies turning to
highly sophisticated fields.
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