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.VIDEO GUIDE

Video Youtube Link:

https://youtu.be/7voHYV]skPg

SYNOPSIS

Title: "Home in Paw Prints"

Director; Drawing; Editing: Yemin TANG

Logline: A curious and loving pup named Dottie explores a cozy apartment complex designed for keyworkers (healthcare workers, police, delivery drivers, etc.),
revealing her silent mission to "repay kindness" by watching over their homes. Along the way, she shares a special bond with Aya, a gentle café worker who
understands her secret.

Runtime: ~60 sec

Style: Heartwarming, whimsical (dog’ s POV), stop—motion charm. Highlights the building’ s interior (atrium, hallways, unique facilities) and details (nameplates,
work gear).

Key Scenes:

Pawprints & Beginnings — Dottie’ s muddy paws leave marks at the entrance as she eagerly surveys the lobby.

Guardian on Patrol - Dottie trots past doors adorned with work items (nurse’ s stethoscope, police cap, delivery bags), pausing to "check in" on each.

Quiet Comforts — She watches a weary keyworker slump home, then dashes to the 8th-floor "Pawprint Paradise" dog park and "Heartwarming Café."

Aya’ s Secret - Café worker Aya greets Dottie with a snack, unaware her dropped nametag is scooped up by the pup.

Unspoken Duty — Dottie stations herself by the door, nametag safely beside her, keeping watch over the resting keyworkers and Aya.

Final Message: "For all who care for the world... and those who care for them."


https://youtu.be/7voHYVJskPg
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KEYWORKERS IN LONDON

1. Value Proposition

- Affordable, high—quality housing for keyworkers(teachers, nurses,
etc.) struggling with London’ s high rents — Biophilic, modular
design inspired by [natural/local motif

- Al-optimized, prefabricated smart homes + self-sustaining
vertical eco-community (renewable energy, urban farming, waste
recycling)

- Community-first living: Shared spaces (co-working lounges,
childcare hubs) to reduce isolation and enhance work-life balance

2. Customer Base
- Primary:
- NHS staff (nurses, junior doctors, hospital support)
- Teachers & teaching assistants (esp. from nearby schools)
- Emergency services (paramedics, firefighters)
- Secondary:
- Local government & transport workers (TfL, council employees)
- Sustainability-focused institutional investors (ESG funds,
impact ventures)
- Corporate partners (Canary Wharf businesses subsidizing
housing for key staff)

3. Revenue Streams
1) Core:

- Unit sales/rents (price per modular pod, scaled by size/
config)

- Al subscription (smart home optimization, energy savings)
2) Premium:

- Community membership NFT (access to rooftop gardens,
wellness programs)

- Lease-to-own models (rental payments contribute toward
equity)
3) Ecosystem:

- Carbon credit trading (from net-zero community operations)

- Partnership revenue (e.g., local councils paying to reserve
units)

MAPPING



BUSINESS MODEL

Why This Works for Canary Wharf

- Location: Proximity to hospitals (Royal London, Nightingale) & schools reduces commutes.

- Demand: 40% of London nurses spend >50% of income on rent (*Source: RCN*).
- Sustainability: Aligns with CW Group’ s 2030 net-zero goals.

1. Value Proposition

- Affordable, high—-quality housing for keyworkers(teachers, nurses, etc.) struggling with
London’ s high rents = Biophilic, modular design inspired by [natural/local motif

- Al-optimized, prefabricated smart homes + self-sustaining vertical eco-community
(renewable energy, urban farming, waste recycling)

- Community—first living: Shared spaces (co-working lounges, childcare hubs) to reduce
isolation and enhance work-life balance

2. Customer Base
- Primary:
- NHS staff (nurses, junior doctors, hospital support)
- Teachers & teaching assistants (esp. from nearby schools)
- Emergency services (paramedics, firefighters)
- Secondary:
- Local government & transport workers (TfL, council employees)
- Sustainability-focused institutional investors (ESG funds, impact ventures)
- Corporate partners (Canary Wharf businesses subsidizing housing for key staff)

3. Revenue Streams
1) Core:
- Unit sales/rents (price per modular pod, scaled by size/config)
- Al subscription (smart home optimization, energy savings)
2) Premium:
- Community membership NFT (access to rooftop gardens, wellness programs)
- Lease-to—own models (rental payments contribute toward equity)
3) Ecosystem:
- Carbon credit trading (from net-zero community operations)
- Partnership revenue (e.g., local councils paying to reserve units)

4. Key Resources

1) Patents: Modular weight-bearing system (e.g., "stackable timber-framed modules")
2) Tech: Off-grid utilities (greywater recycling, solar-glass facades)

3) Strategic Partners:

- UK Gov (Affordable Housing Fund)
- Charities (e.g., Shelter, Health Foundation)
- Canary Wharf Group (land leasing, zoning support)

5. Channels
- Blockchain—-based unit configurator (residents customize layouts via digital twin)
- Partnerships:

- Gaming (e.g., virtual tours in *Roblox* for community engagement)
- Local unions & NHS trusts (direct outreach to keyworkers)
- ESG platforms (marketing to impact investors)

6. Cost Structure

- R&D: Material innovation (e.g., fire-retardant cross-laminated timber)
- Production: Offsite modular fabrication (cost-controlled factories)

- Marketing: Targeted campaigns via unions/professional associations
- Compliance: Meeting London Plan sustainability benchmarks

- Experimentation: Pilot partnerships with TfL/universities

7. Technology Integration
- Building Systems:

- Modular blocks customized homes
- Al-driven smart homes (adaptive heating, air purification)
- 4D-printed cladding (self-repairing materials for damp resistance)

- Community Platforms:

- App-based resource sharing (car pools, tool libraries)
- Eco-education hubs (cooking/composting workshops)
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FABRIC CONSTRUCTIONS: GARDEN & RESIDENTIAL BUILDING

FABRIC CONSTRUCTION



TYPOLOGY

Spatial synergy strategy

By maximizing space efficiency (vertical development/composite functionality) and precise stratification of services (directing high-end
facilities while retaining inclusive functions), we aim to:
1. Enhance community attractiveness to stabilize the demographic structure
2. Optimize the economic value of space to reduce development resistance
3. Alleviate the chain reactions of housing shortages through shared models
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Spatial features

01. Entrance space

02. Front desk reception area 09.

03. Restaurant
04. Outdoor landscaping
05. Swimming pool space

06. Climbing space for children 13.
07. Children's multi—purpose room 14,

01

The main entrance of the venue
needs to take into account the
flow of people and safety con—

trol. In the limited land, in—

tensive access needs to be de-
signed, and intelligent access
control systems may be used to
pressure.

alleviate security

Quality education extends the
space, and flexible tables and
chairs are designed to meet mu—
Itiple activities such as pain—
ting and reading. The wall is
reserved for projection equipm—
ent and work display area.

08. Children's Classroom
Children's craft room
10. Convenience Stores

11. Coworking Spaces
12. Self-study room
Gym space
Library space

02

The comprehensive service int—

egrates visitors/express deli-

very/consultation, and the sel-
f-service terminal intensively

reduces costs and increases ef—
ficiency, adapting to the effi-
cient needs of business.

Workshops equipped with safety
tools and easy—to—clean floors.
It is recommended to set up ma—
terial sharing cabinets and wo-
rk drying racks to reduce the
cost of repeated purchases for
famil ies.

Space planning strategies
1. Intensive core functions

Super impose the pool

3. Intelligent sharing system
Office/self-study/fitness time—sharing rental Children's space is modular, and intelligent monitoring covers all ages.
4, Value Balance Model
Swimming pools/Zhijian maintain high—end positioning to attract capital, and shared office/community classrooms implicitly subsidize low— and middle—income
groups to alleviate the contradiction between work and housing.

There is a coffee and a main
dining area in the core area

of the social meal, and a ta-—
ke—out sharing table is set up
to meet the needs of the family.

24-hour micro supermarket, foc—
using on the supply of fast fo-
od, daily necessities and emer—
gency medicines. Smart shelves
and self-checkout systems are

used to make up for the lack of
regional commercial facilities

and meet the needs of night wor—

kers.

Scarce resources in high—-densi-

ty environments need to maximi-

ze space utilization through t-

hree—dimensional greening. With

modular seating and semi—private
conversation corners, it becomes
a social hub to relieve the str-
ess of work.

05

The swimming pool is a standard
facility in the high-end commu-
nity, but due to the high main-
tenance cost, it can be used on
a reservation basis. It is rec-
ommended to be equipped with a
glass curtain wall design to en—
hance daylighting.

Time—sharing coworking cabins
with high-speed internet and

soundproofed cabins. Meet the
needs of freelancers and small

teams, and improve space turn—
over through the booking system.

Quiet study space with separate
booth area and group discussion
area. |t needs to be equipped
with charging ports and eye—fr-
iendly lighting, and the needs
of students from surrounding c-
olleges and universities can be
met during the night opening h-
ours.

Intelligent terminals integrate entrances/front desks/convenience stores, and time-sharing management improves efficiency; The restaurant library has
a complex catering and social activity function to meet the needs of high density.
2. Vertical space reuse

landscape platform to fill the gap in the ground space and activate the three—dimensional value

Safe play areas for families w—

ith children and young age fri-

endly facilities are required

It can be combined with sound a-
nd light interactive devices to

enhance the fun, and at the same

time connect with the parents' r-
the monitori-

est area to achievg
ng function. =8

Compact smart fitness cabin wi-
th foldable machines to save s—
pace. Develop a course reserva—
tion APP, and use special func—
tion modules such as boxing ri-
ngs and yoga areas at staggered
peaks.

Educational game corner and tem-—
porary care function, modular f-
urniture is used to flexibly sw-
itch scenes, and the intelligent
monitoring system covers the wh-—
ole area, adapting to the diver-
se needs of children aged 0-12.

14

Community cultural anchors with
movable bookshelves and e-read-

ing screens. Regular author le—
ctures are held to alleviate the
scarcity of high-end community
cultural resources, and the col-
lection focuses on cutting—edge
books in finance and science and
technology.
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RENDERING



INDOOR GARDEN






STUDY ROOM



CANTEEN



PUBLIC FUNCTIONS: FLOOREIGHT DOG RUN

CAFE
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CAFE



COUNCILING ROOM
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PLANTING PALETTE



ELEVATION PLAN SECTION PLAN



ELEVATION PLAN
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HLLIVING UNITS



CUSTOMIZED APP

STEP ONE:

Selecting the desired
windows and doors for adequate
ventilation and light

STEP TWO:

Selection of customized
balconies made of sustainable
digital timber

STEP THREE:

Customized Furniture
Options to Create a Unique
Home Style



LIVING UNIT PROTOTYPE DESIGN SPATIAL ANALYSIS OF LIVING UNITS LIVING UNITS' FLOW LIVE & PLAN &LIVING CROWD UNITS STRUCTURE DETAIL EXPLOSION DIAGRAM
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FLOORSIX FLOOR SEVEN












FURNITURE REPLACEMENT STYSTEM



IV.FINAL MODEL




3D PRINT MODEL







MODEL










