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Logistic Hubs

Climate Adaptation

Seasonal Access

Data Mapping

Supply Chain

Transportation Nodes

Introvert / Extrovert

Iterior Designer

Student

Dayghter

Book Lover

Before the Flood

Critic

Nature Interest

Transportation

Interactive Space

Modular Design

Eco-Friendly
Eco-Logistics

Grean Transportation

The Arctic Climate Issue

Renewable Energy 

Energy Resources

Regional Connectivity

Risk Management

Stereotype

Confusion

Judgement

Resource Utilization

Imaginer
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Icebreaker Support

The ice-covered sections are navigated with 
the assistance of Russia's nuclear-powered 
icebreakers, which clear the route

Logistics Refueling

At key Arctic ports in 
Russia, ships undergo 
refueling and inspection 
during their stopover

Route Passage

To ensure fast transit, the Russian 
route management system provides 
real-time optimal routes

Cargo Discharge

Some cargo is unloaded at Russian ports

1 Raw Material Imports

Key raw materials required for 
electronic product manufacturing are 
primarily sourced from Australia, Chile, 
Africa, and other regions.

Logistics Arrival and Distribution

At European logistics hubs, cargo is sorted and 
prepared for transport via trucks, trains, or 
inland vessels. The delivered electronic products 
are then sold to consumers through major 
retailers

2

Product Manufacturing 
& Logistics Integration:

3

Russia: Route Passage 
and Intermediate Role

Components are 
assembled into final 
electronic products in 
Asia. After assembly, 
the products are 
transported to nearby 
logistics hubs for 
packaging and loading 
into containers.

Litium

Escondida

Greenbushes

Katanga

Copper

Cobalt
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Super MATTER REUSE FUTURE INTERIOR DESIGN

Logistics Refueling

At key Arctic ports in 
Russia, ships undergo 
refueling and inspection 
during their stopover

Route Passage

To ensure fast transit, the Russian 
route management system provides 
real-time optimal routes

1 Raw Material Imports

Key raw materials required for 
electronic product manufacturing are 
primarily sourced from Australia, Chile, 
Africa, and other regions.

2

Product Manufacturing 
& Logistics Integration:

3

Russia: Route Passage 
and Intermediate Role

Components are 
assembled into final 
electronic products in 
Asia. After assembly, 
the products are 
transported to nearby 
logistics hubs for 
packaging and loading 
into containers.

Litium

Escondida

Greenbushes

Katanga

Copper

Cobalt
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& Logistics Integration:

������­ �­������ �­����� ��������������  �� �������­���� ��­�������­­����� ���
��­ �­��­����� �����������­ �­������ �­����� ��������������  �� �������­���� ��
­�������­­����� �����­ �­��­����� �����������­�������� �� ���� ��������� ����
������� � � �� ���� ������� ­����� �� �� ���� ���� ��������	������������� �����
���������������������������������������������������������������������
���������������������������������������������������



Logistics Refueling

At key Arctic ports in 
Russia, ships undergo 
refueling and inspection 
during their stopover
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Icebreaker Support

The ice-covered sections are navigated with 
the assistance of Russia's nuclear-powered 
icebreakers, which clear the route

Logistics Refueling

At key Arctic ports in 
Russia, ships undergo 
refueling and inspection 
during their stopover

Route Passage

To ensure fast transit, the Russian 
route management system provides 
real-time optimal routes

Cargo Discharge

Some cargo is unloaded
 at Russian ports

Logistics Arrival and Distribution

At European logistics hubs, cargo is sorted and 
prepared for transport via trucks, trains, or 
inland vessels. The delivered electronic products 
are then sold to consumers through major 
retailers

Product Manufacturing 
& Logistics Integration:

Components are 
assembled into final 
electronic products in 
Asia. After assembly, 
the products are 
transported to nearby 
logistics hubs for 
packaging and loading 
into containers.
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2025: Policy Implementation and Full Railway Operation

The Arctic Indigenous Participation and Protection 
Agreement o�cially became a legally binding 
international agreement, ensuring that indigenous 
groups had full decision-making power regarding the 
railway's construction and operations.

Increase in Illegal Activities: Some regions 
saw a rise in illegal resource extraction and 
tra�cking, with external capital �owing 
into the area due to tax-free zones. 
Companies set up fake businesses to avoid 

Policy Implementation and Full Railway Operation

2025 2030-2050

Indigenous groups like the Sámi, Chukchi, 
and Nenets began to wield signi�cant 
power in negotiating their economic 
interests, enabling them to maximize 
bene�ts from the railway.

Impact on Indigenous Communities
Indigenous Discontent

Increase in Illegal Activities

Economic Growth

The Sámi bene�tted 
from the booming 
tourism industry sc, 
o�ering the Sámi 
traditional culture. 
The sami’s economic 
i n d e p e n d e n c e 
increased.

The Chukchi people 
saw active resource 
d e v e l o p m e n t 
. L a r g e - s c a l e 
extraction of natural 
resources led to new 
job opportunities, 
particularly in energy 
and logistics.

Some groups focused on 
the sustainable resource 
m a n a g e m e n t , 
introducing eco-friendly 
technologies.

Sámi culture, became a 
global symbol of cultural 
pride and resilience. Sámi 
music and performances 
gained global attention.

Sustainable Economics Cultural Industry Expansion

SámiChukchi

The Arctic region had transformed into a 
model of collaboration between international 
corporations and indigenous groups. 
Indigenous communities established their 
own legal and economic systems while 
maintaining social stability and cultural 
respect.

Social Stability: By 2050, the Arctic 
Railway had achieved economic 
independence and sustainability, 
with a balanced relationship 
between indigenous communities 
and external capital. Cultural 
diversity and economic autonomy 
became key pillars of Arctic 
society. The railway evolved into a 
core infrastructure for sustainable 
development in the region.

Regional Development and Autonomy A Fully Transformed Arctic Railway

Changes Among 
Indigenous Groups

The Sámi strengthened 
their own economic 

independence through 
resource management 
and cultural exchange.

Sámi

The Chukchi led 
sustainable energy 

projects.

Chukchi

The Nenets focused on 
preserving their 

environment and 
advancing climate 

change technologies.

Nenets

BEYOND

The planned railway was to start 
from Asia, traversing Russia & 
Siberia, and connecting  Europe.

A signi�cant aspect was its 
potential to replace existing 
routes like the Suez Canal, as the 
thawing Arctic provided an 
alternative, faster shipping route 
due to climate change.

The railway’s in�uence led 
to a boom in the cultural 
industries of Arctic 
regions. Sámi music, 
crafts, and traditional 
performances gained 
international recognition. 

The railway facilitated 
the  main e�cient 
transportation of the  
mineral and energy 
resources, with the 
Chukchi and Nenets 
heavily involved in oil. 

 In 2015, the Arctic Railway 
project �rst emerged in 
discussions among Russia, 
Arctic nations, and other 
key players. The main goal 
of the project was to 
shorten the logistics route 
between Asia and Europe 
and improve economic 

e�ciency.

Early Arctic Railway Concept

The project began taking more 
concrete form, with Russia, 
China, and European nations 
forming agreements to make it 
viable.

There were growing concerns 
about environmental protection 
and the safeguarding of local 
communities along the railway.
However, some Arctic 
indigenous communities 
expressed concerns about how 
the railway would impact their 
cultures and lifestyles.

UN's Arctic Railway Development and 
Indigenous Agreement: The United Nations 
and Arctic indigenous representatives 
signed "The Arctic Indigenous Participation 
and Protection Agreement."

The Arctic Railway began 
its trial runs in some 
sections and gradually 
opened up the full route. It 
connected Russia, Finland, 
Norway, Sweden, Iceland, 
Canada, the United States, 
Alaska, and Greenland.

Opens and Expands

2021

202420182015

Cultural Assets Resource Development

Solidi�cation &
International Cooperation

Policy Adjustments: International discussions 
began on strengthening the management of 
tax-exempt zones, addressing the growing 
issue of tax evasion and illegal resource 
exploitation. New regulations aimed at 
preventing tax avoidance and protecting 

resources were introduced.

Policy Changes: The legal system of the Arctic 
region underwent revisions, focusing on 
strengthening indigenous self-management 
laws and promoting economic autonomy. The 
Sámi formed regional councils to balance 
resource extraction and tourism with cultural 

preservation.

Policy Revisions and Changes

Economic Growth’s Side E�ects Some Sámi and Chukchi 
communities began voicing 
dissatisfaction, feeling that the 
bene�ts of resource extraction 
were not equitably shared. 
This led to growing con�icts 

over pro�t distribution.

The self-regulating legal system of the 
tax-exempt zones and ine�cient management 
by external capital created administrative chaos. 
This led to legal disputes and occasional clashes 
between businesses and local governments, with 

some private companies in illegal activities.

Administrative Confusion

The increasing opportunities in resource extraction 
led to tensions among indigenous groups. Disputes 
over railway routes and territory arose, particularly 
between the Sámi and the Nenets. Some Sámi wished 
to maintain their traditional farming and pastoral 
lifestyles, but the railway threatened to disrupt their 
way of life.

The Chukchi and Nenets expressed growing 
concerns about environmental destruction and the 
threats to their traditional ways of life from resource 
extraction.

2026

Economic growth creates 
the new jobs to the Arctic 
Indeginous Communities.

Due to the tax-exempt 
zones of this area, external 
capital has in�ltrate.

The Arctic Railway led to the creation of many 
new jobs in logistics, transportation, resource 
development, and tourism. The Sámi and 
Chukchi people expanded into sectors like 
smartphone manufacturing and industrial 
technologies.

Foreign capital exploitation in the 
Arctic increased due to the tax-exempt 
zones. Many international companies 
established subsidiaries to exploit 
these zones for tax evasion, leading to 
increased economic inequality.

Economic Growth 
and Social Transformation

Sustained Economic Growth and Con�ict

2038

2027

2050

2047

20~

20~

Internal Con�icts

Environmental Con�icts

New Job Creation

External Capital In�ltration

Social Instability

Policy
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The Arctic Indigenous Participation and Protection Agreement  (AIPPA)

• The Arctic Indigenous Participation and Protection Agreement (AIPPA) represents a 
historic commitment to ensuring the sustainable development of the Arctic region 
while safeguarding the rights, cultures, and environments of its Indigenous peoples. 
This Agreement outlines principles, obligations, and frameworks designed to foster 
equitable partnerships between governments, organizations, and Indigenous 
communities. It emphasizes respect for traditional knowledge, environmental 

• This document is a testament to the collaborative efforts of the global community to 
address the challenges of climate change, rapid industrialization, and cultural 
preservation in one of the world’s most fragile ecosystems.

▪ Parties to the Agreement

▪ Recitals

▪ Article I: Objective

▪ Article II: Full Consultation and Free, Prior, and Informed Consent

▪ Article III: Economic Benefits and Cultural Sustainability

▪ Article IV: Environmental Protection and Climate Change

▪ Article V: Governance and Implementation

▪ Article VI: Amendments and Reviews

▪ Article VII: Duration and Termination

▪ Signatures
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Agreement Overview
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The Arctic Indigenous Participation and Protection Agreement  (AIPPA)

• WHEREAS the Arctic region is a unique and fragile environment, home to various 
Indigenous communities that have lived in harmony with the land for millennia;

• WHEREAS rapid development in the Arctic region, including resource extraction, 
infrastructure projects, and the construction of transportation networks, such as the 
Arctic Railway, has the potential to disrupt the lives, cultures, and environments of 
Indigenous peoples;

• WHEREAS the parties recognize the need for development that respects the rights, 
cultures, and lands of Indigenous communities while ensuring environmental 
protection, economic sustainability, and the preservation of Arctic heritage;

• NOW, THEREFORE, the parties hereby agree as follows:

▪ The United Nations (UN), represented by the UN General Assembly and relevant 

bodies dedicated to the protection and promotion of human rights, environmental 

sustainability, and economic development.

▪ The Kingdom of Norway, represented by the Ministry of Foreign Affairs.

▪ The Russian Federation, represented by the Ministry of Natural Resources and 

Environment.

▪ The People’s Republic of China, represented by the Ministry of Foreign Affairs.

▪ The European Union, represented by the European Commission and the European 

Parliament.

▪ The United States of America, represented by the Department of State and the 

Department of Energy.

▪ The Sámi Parliament of Norway, Sweden, and Finland, representing the Sámi 

communities of the Nordic countries.

▪ The Chukchi People, represented by the Chukchi Indigenous Peoples’ Council.

▪ The Nenets People, represented by the Nenets Regional Council.

▪ The Inuit Circumpolar Council, representing the Inuit communities across the Arctic 

region.

▪ The Alaska Native Tribes, represented by the Alaska Native Tribal Health Consortium.

Parties to the Agreement
This Agreement is made between the following parties:

Recitals

02 Contents

The Arctic Indigenous Participation and Protection Agreement  (AIPPA)

• The objective of this Agreement is to ensure that all development projects in the Arctic 
region, including but not limited to the construction of infrastructure, resource extraction, 
and industrialization, are carried out in full consultation with, and with the consent of, the 
affected Indigenous communities. The Agreement aims to protect the economic, cultural, 
and environmental rights of Indigenous peoples in the Arctic and to establish frameworks for 
sustainable development that benefits all stakeholders.

• Consultation Process
• All parties acknowledge the right of Indigenous peoples to be consulted on any development 

activity that may affect their lands, territories, resources, or culture.
• A formal, transparent, and culturally appropriate consultation process must be undertaken for 

each development project, which includes.

Article I: Objective

Article II: Full Consultation and Free, Prior, and Informed Consent

• Economic Benefits
• Development projects should be designed to ensure that Indigenous communities directly 

benefit from economic activities in the Arctic region, including through:
• Employment opportunities in the projects.
• Participation in decision-making processes related to resource management.
• Opportunities to participate in the ownership and management of industries such as energy, 

mining, tourism, and infrastructure.
• A fair share of the revenues generated from development projects will be allocated to the 

Indigenous communities, including compensation for land and resource use.
•
• Cultural Sustainability
• All parties agree to ensure the protection and promotion of the cultural heritage of 

Indigenous peoples, including their languages, traditions, and spiritual practices.
• Development projects must incorporate measures to safeguard traditional knowledge and 

cultural practices, ensuring that the environment, which is integral to Indigenous identity, is 
preserved.

• The Agreement establishes a cultural protection fund that will support initiatives aimed at 
preserving and promoting Indigenous cultures in the Arctic region.

Article II: Full Consultation and Free, Prior, and Informed Consent

02 Contents

The Arctic Indigenous Participation and Protection Agreement  (AIPPA)

• Amendments
• This Agreement may be amended or updated with the mutual consent of all parties, 

subject to a formal review process and the continued participation of Indigenous 
communities.

•
• Periodic Review
• The parties agree to review the implementation of this Agreement every five years to 

assess its effectiveness, make necessary adjustments, and ensure it remains responsive 
to the needs and rights of Indigenous peoples in the Arctic.

Article VI: Amendments and Reviews

• Environmental Standards
• All development projects in the Arctic region must meet stringent environmental 

standards, particularly to mitigate climate change impacts.
• Each project must be subject to an Environmental Impact Assessment (EIA), conducted 

in consultation with Indigenous communities and independent experts.
• Special attention must be given to preserving the fragile Arctic ecosystem, including 

measures to prevent pollution, protect wildlife habitats, and address climate change 
• Sustainable Resource Management
• Indigenous communities will be empowered to participate in the sustainable 

management of natural resources in their territories.
• Resources should be extracted in a manner that maintains the balance between 

development and environmental stewardship, with a focus on long-term sustainability.

Article IV: Environmental Protection and Climate Change

• Creation of the Arctic Indigenous Advisory Council (AIAC)
• An Arctic Indigenous Advisory Council (AIAC) will be established to advise on all major 

development projects in the region. The Council will consist of representatives from 
Indigenous communities, local governments, and international stakeholders.

• The AIAC will provide recommendations on project approvals, environmental 
monitoring, and the distribution of economic benefits.

• Monitoring and Compliance
• A monitoring and evaluation system will be set up to ensure compliance with the terms 

of this Agreement.
• Independent auditors, with participation from Indigenous communities, will review 

development projects and ensure that all obligations under this Agreement are met.

• Dispute Resolution
• In the event of a dispute between any of the parties, a mediation and arbitration process 

will be implemented to resolve conflicts fairly and respectfully. This process will be 
culturally sensitive and designed to respect the rights of Indigenous peoples.

Article V: Governance and Implementation • For the United Nations

• For the Kingdom of Norway

• For the Russian Federation

• For the People’s Republic of China

• For the European Union

• For the United States of America

• For the Sámi Parliament of Norway, Sweden, and 

Finland

• For the Chukchi People

• For the Nenets People

• For the Inuit Circumpolar Council

• For the Alaska Native Tribes

This Agreement aims to ensure a balance between the development of the Arctic region and the 
preservation of Indigenous rights, cultures, and environments, creating a model for sustainable 
development in the Arctic and a globally recognized framework for Indigenous participation and 
protection in major international projects.

02 Contents

The Arctic Indigenous Participation and Protection Agreement  (AIPPA)

• Duration
• This Agreement will remain in force indefinitely, unless terminated or amended in 

accordance with the provisions outlined herein.
•
• Termination
• Any party may withdraw from this Agreement by providing a written notice of 

termination, but such withdrawal must be done in a manner that ensures continued 
protection for Indigenous peoples and the environment.

Article VII: Duration and Termination
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Genre     Promotional Video, Documentary 

Logline     

Title     Beyond the Frost     

In 2050, as climate change opens the Arctic for 

travel, a reserved train attendant on the world’s 

longest railway silently observes the fragile 

balance between progress and preservation.    

In 2050, rapid climate change has 

melted the Arctic, enabling 

unprecedented travel through its 

frozen expanse. The Arctic 

Transcontinental Railway, the 

longest train route in the world, 

spans 19 days, connecting Asia to 

Norway through Siberia, Finland, and 

Sweden. Designed with cutting-edge 

technology, the train consists of 

passenger zones, cargo areas, and 

crew-exclusive quarters. Travelers 

can disembark at any location via an 

“instant stop system.” This system 

allows passengers to freely stop the 

train at their desired destinations, 

giving them the opportunity to 

explore local villages, wild 

reindeer logging sites, and other 

attractions.  

While the railway fuels economic 

growth for Arctic communities, 

including the Sámi people, it also 

disrupts their traditional way of 

life. Reindeer migration routes are 

severed, ancestral lands are 

divided, and corporate interests 

encroach upon indigenous culture. 

The Arctic, once an untamed 

wilderness, is now a battleground 

between progress and preservation.
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Beneath the train’s sleek facade, 

tensions rise. Economic expansion fuels 

indigenous resistance, and within the 

train itself, stark class divides 

emerge. Tourists marvel at the icy 

vistas, unaware of the workers laboring 

to sustain the train’s operations. What 

seems like progress comes at the cost 

of tradition and ecology.

One day, the train makes an unscheduled 

stop—anomalous, unauthorized. Is it a 

glitch, or something more? As panic 

stirs among passengers, Sven senses 

that this halt is no accident.

The halt ignites hidden conflicts. 

Activists and Sámi protesters seize the 

moment to challenge corporate 

influence, while powerful stakeholders 

move to suppress dissent. Within the 

train’s compartments, alliances shift, 

and Sven finds himself at the heart of 

an escalating crisis.

As the train becomes a stage for a 

larger ideological battle, he must 

choose: remain a silent observer or 

confront the truth hidden beneath the 

Arctic’s melting surface. His decision 

will shape not only his fate but the 

future of the frozen frontier itself.

Sven, a 27-year-old train attendant, 

is the protagonist. Quiet, observant, 

and dedicated to supporting his 

family, he moves through the train’s 

various compartments, witnessing the 

tensions that unfold among passe 

workers. A humble man, Sven sees the 

Arctic transformation from the inside 

out, from the luxury of the passenger 

cars to the hidden spaces where 

workers struggle to maintain the 

train’s operations. As he observes the 

clashes between business tycoons, 

tourists, Sámi laborers, and 

environmental activists, Sven begins 

to question his own position in this 

shifting world.
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Genre     Promotional Video, Documentary 

Logline     

Title     Beyond the Frost     

In 2050, as climate change 

opens the Arctic for travel, 

a reserved train attendant 

on the world’s longest 

railway silently observes 

the fragile balance between 

progress and preservation.    
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[Extreme Close-Up]

On an elegant train dining table, a hand 

carefully slices a piece of reindeer 

steak on a plate.

INT. Cutting the Reindeer Scene3

����������¡��¤�¢������ ������

Shot 

“Crafted with the Arctic’s finest 
ingredients,our signature reindeer 

steak embodies the taste of the North.”

NARRATOR (V.O.)

[Close-Up on Hand + Button]

An autonomous disembark button is mounted 

on the train’s interior wall. A hand 

slowly presses the button.

INT. Request to DisembarkScene9

Shot 

“Exclusively on Arctic X-press — a 
system designed for freedom. Stop 
wherever the journey speaks to you.”

NARRATOR (V.O.)

[POV from inside the train – Framed by window]
Outside the train window, an Indigenous 

village comes into view — dim lights glowing 

across the snowy landscape as the sun sets.

INT. Through the WindowScene11

Shot 

"A village, step into their world — not 
as a visitor, but as a guest. A place 

not imagined — but deeply real."

NARRATOR (V.O.)

“Crafted with the Arctic’s finest 
ingredients,our signature reindeer 

steak embodies the taste of the North.”

NARRATOR (V.O.)

“Exclusively on Arctic X-press — a 
system designed for freedom. Stop 
wherever the journey speaks to you.”

NARRATOR (V.O.)

"A village, step into their world — not 
as a visitor, but as a guest. A place 

not imagined — but deeply real."

NARRATOR (V.O.)

[Medium Close-Up → Slow Zoom In]

A reindeer grazes on short grass growing 

beneath the snow, its head lowered on 

the vast white plain.

Reindeer in the SnowfieldScene23

Shot 

[Over-the-Shoulder / Close-Up]

From over the tourist’s shoulder, a 

modern camera lens is aimed directly at 

an Indigenous person dressed in 

traditional clothing.

The Tourist's LensScene25

Shot 

[Medium Shot – From behind the tourist]
A traditional wooden house. A tourist in 

a padded jacket bends down to peer 

through a small window.

EXT. Looking InScene28

Shot 
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[Extreme Close-Up]

On an elegant train dining table, a hand 

carefully slices a piece of reindeer 

steak on a plate.

INT. Cutting the Reindeer Scene3

����������¡��¤�¢������ ������

Shot 

“Crafted with the Arctic’s finest 
ingredients,our signature reindeer 

steak embodies the taste of the North.”

NARRATOR (V.O.)

“Crafted with the Arctic’s finest 
ingredients,our signature reindeer 

steak embodies the taste of the North.”

NARRATOR (V.O.)

[Medium Close-Up → Slow Zoom In]

A reindeer grazes on short grass growing 

beneath the snow, its head lowered on 

the vast white plain.

Reindeer in the SnowfieldScene23

Shot 
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